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Figure 1: MRDIYT’s Products
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Figure 2: MRDIYT’s Value Chain
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Figure 3: Revenue Breakdown by Product
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Figure 7: MRDIYT’s Store Expansion Plan

FY26 Expansion Strategy - To Add 210 New Stores

Store Expansion FY2026 Total CAPEX

Number of Stores Unit: THE billion
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« Toopen 210 stores in 2026 and 2027 = New store and warehouse expansion

* 90% of new slores in standalone format Automated warehouse and related expenses

« Target o exceed >1,500 stores in Thailand by 2027

Source: MRDIYT
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Figure 9: MRDIYT’s Product Contribution

Product Strategy - To Continue to Excite and Delight customers

FY 2025 Product Contribution Private-Label & Collaborative Intellectual Property (IP) Products
DAYS
Sy
.
MR.D.LY. DAY’'S

MR. D.LY. PREMIUM
Quality and thoughtfully designed products
at accessible prices

A wide range of value-driven products Offers a comprehensive range of daily
designed to meet everyday consumer needs essentials for personal needs and
at *Always low prices” household organization

Private Label
Sales Contribution (%)

In-House Intellectual Property (IPs)
ADOREA 0.0 Meow and Banana-Ya are examples of
Jewelry and fashion accessories with our proprietary IPs, to enhance brand
luxury designs at affordable prices recognition and strengthen product depth,
further expanding our market reach

HOJA

Curated selection of dried fruits, nuts, and
artisanal snacks designed for high-
frequency consumption and gifting

Source: MRDIYT
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Table 1: 1Q26 Forecast of MRDIYT

Income Statement (MB.) 1Q/25 2Q/25 3Q/25 4Q/25 1Q/26F %% qoq Y%yoy
Sales 4,468 4,951 4,924 5,734 5,445 -5.0% 21.9%
Cost of Sale (2,159)  (2,408)  (2,341)  (2,787)  (2.614) 6.2% 21.0%
Gross Profit 2,309 2,546 2,683 2,947 2,831 -3.9% 22 6%
SG&A (1,523)  (1,626)  (1,710)  (1,789)  (1.856) 3.7% 21.9%
EBITDA 1,385 1,562 1,546 1,861 1,686 -9.4% 21.8%
Net Profit 530 600 581 829 674 -18.7% 27.3%
Gross Profit Margin (%) 52% 51% 52% 51% 52% 1.2% 0.6%
EBITDA margin (%) 3% 32% 31% 32% 31% -4.6% 0.0%
Net Profit Margin (%) 12% 12% 12% 14% 12% -14.3% 4.5%

Source: MRDIYT uazilszmmmsl_ﬂy AIRA
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Uszidivyad1 MRDIYT T 2569 7i 10.20 w1/
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Uanfuddivdyahuuazladaladnidulaiingaludszinalng neaanuwumasmoas 210 wisdedgudmanond 1,500 a1
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Table 2: Peer Companies

Share Market NetIncome EV/EBITDA P/E Ratio ROE EPS Growth Divd Yield

Peer Companies Price Cap 2025 2026 2026 2026 2026 2026
x x (%) (%) (%)

HMPRO TB Equity 6.25 80,969 6,011 8.2x 13.0x  23.09 9.65 6.08
GLOBAL TB Equity 6.05 33,892 1,964 14.4x 15.4x 8.18 18.65 2.93
DOHOME TB Equity 3.44 12,104 601 13.9x 16.5x 4.89 39.09 0.12
MOSHI TB Equity 34.50 11,385 670 12.7x 14.7x  26.66 33.99 3.54
ACES W Equity 380.00 6,505,748 668,726 6.9x T.7x  12.28 39.93 8.91
MRDIY MK Equity 1.58 14,974 633 21.4x 21.1x  32.86 18.78 4.18
Average 12.26 14.71 19.53 27.98 4.01
MRDIYT TB Equity 8.75 52,650 3,093 8.2x 17.6x 2872 35.75 2.33

Source: Bloomberg & Aira Research

aunfgiwuanlun1sisea1mnis (Key Forecast Assumptions)
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Financial Highlight

Income Statement :MB 2024 2025 2026F 2027F 2028F
Revenue 16,146 20,078 23,664 27,885 32,266
Cost of Sales {8,121) {9,692) {11,595) {13,663) {15,810)
Gross Profit 8,024 10,386 12,069 14,221 16,456
SGEA (5.402) (6,649) (7,766) (9,126) (10,349)
Finance Cost {376) {374) {318) {414) {511)
MNet Profit 1,780 2,631 3,093 3,746 4,480
Balance Sheet : MB 2024 2025 2026F 2027F 2028F
Cash & Equivalents 784 1,771 883 2,725 6,178
Inventories 4,893 5,545 6,633 7,816 9,045
PP&E 8,367 0,238 12,537 13,763 13,777
Total Assets 16,300 18,393 22,239 26,942 32,107
AP 1,341 1,784 2,134 2515 2,910
Long-Term Debt 6,765 4,674 6,686 8,698 10,710
Total Liabilities 10,542 8,604 11,066 13,448 15,855
Paid-up Capital 2,799 3,009 3,009 3,009 3,009
Retained Earnings 1,146 2,532 4,017 6,327 9,085

Total Shareholders'Equity 4,758 9,700 11,184 13,494 16,252
Cash Flow Statement: MB 2024 2025 2026F 2027F 2028F

Cash flow from operations 3,118 5,290 5,197 6,266 7,281
Cash flow from investing {1,264) {2,040) {4,476) (2,989) (2,107)
Cash flow from financing (2.741) (2.264) {1.609) (1,436) (1,721)

Key Financial Ratio

Gross Profit Margin (%) 49.7% 51.7% 51.0% 51.0% 51.0%
EBITDA Margin (%) 29.7% 32.2% 30.2% 30.2% 30.2%
Interest Coverage Ratio (x) 7.1 10,3 13.5 12.3 11.9
Net Profit Margin (%) 11.0% 13.1% 13.1% 13.4% 13.9%
D/E Ratio (x) 222 0.90 0.99 1.00 0.98
ROA (%) 11.6% 14.3% 13.9% 13.9% 14.0%
ROE (%) 37.4% 27.1% 27.7% 27.8% 27.6%
Growth 2024 2025 2026F 2027F 2028F
Revenue 26.1% 24.4% 17.9% 17.8% 15.7%
Cost of Goods Sold 23.1% 19.3% 19.6% 17.8% 15.7%
SG&A 29.3% 29.4% 16.2% 17.8% 15.7%
EBITDA 24 4% 35.0% 10.4% 17.8% 15.7%
Net Profit 28.9% 47.8% 17.5% 21.1% 19.6%
Per Share (Bt.) 2024 2025 2026F 2027F 2028F
EPS 0.29 0.43 0.51 0.62 0.74
BV 0.78 1.60 1.84 2.22 2.67
Dividend 0.00 0.11 0.20 0.25 0.29
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MRDIYT’s ESG Details

Figure 10: Company ESG Details
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Corporate Governance Rating (CG Score)
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Collective Action Coalition against corruption
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Annual General Meeting : AGM Level
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